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CULTURAL SERVICES
DIRECTOR

John Hutton

ADMINISTRATIVE
ASSISTANT 11
Mary Jaenicke

Council Committee/Commission Support
Department Direction
Implement Parks, Recreation & Open Space
Comprehensive Plan

Intradepartmental Coordination

Regional Issues and Involvement

Director Support
Department Support
Council Committee Support
Commission Support
Customer Service

Contracts

Website Updates

Process Invoices

PARKS DEPUTY

DIRECTOR
Steve Ikerd

Open Space & Trails
Park Renovation
Contract Admin.

City Facilities Mgmt.
Security Systems
Commission Support
Urban Forestry Mgmt.
CIP Management

.S BAY CENTRE
VIANAGER
20b Ettinger

COMMUNITY CENTER AND PARKS MAINTENANCE

RECREATION MANAGER
Doug Nelson

& FACILITIES
MANAGER
Jason Gerwen

nce & Retreat

s Rentals

- Rentals

1 Arts Programs
Management

s Maintenance

't Admin.

ne & Promotions

Overall Management of
Division Resources, Programs
and Staff

Community/Center Recreation
and Physical Plant Operations
Division Operating Budget
and Capital Reserves
Management

Manage Division

Neighborhood Parks
Community Parks
Volunteer Programs
Athletic Field Maintenance
Grounds Maintenance

Rec. & Community Event
Support

Play Structures

TOirect Crews
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)15/16 - Parks Department

successfully designed, built and opened
‘ederal Way's first Downtown Park on time
ind on budget

successfully built significant TI projects at
City Hall for the City Council member’s,
Mayor'’s office and IT
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)15/16 - Parks Department

HJosted numerous special events through
he Recreation Division and FWCC.

Made significant improvements to trails and
everal park paths

‘ollowing a public process and with support
of the Parks Commission a new playground

yas installed at Adelaide Park




Recreation Division

N__A




Defining the Gold Standard language in our
/1slon statement

Analyzing our cost recovery model

surveying our citizens and teens to ensure
hat the recreation programs we are offering
ire meeting their needs
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015/16 Accomplishments

Community Center

N_A



15/16 - Federal Way Community Center

'he Community Center is cost recovering
nce again at nearly 9o%

Awarded several top honors in the “Best of
‘ederal Way” contests

Raised almost $9,000 at the 2" Annual
Jktoberfest Fundraiser to increase the Rec.
nc. Scholarship Fund



015/16 Accomplishments

Parks & Facilities
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)15/16 - Parks & Facilities

Maintained and performed repairs to
ver 255,000 sq. ft. of facilities

Maintained over 1,128 acres of parks
ind greenbelts
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Dumas Bay Centre

N_A




)15/16 - Dumas Bay Centre

secured a large amount of return retreats and
neetings

\chieved our highest revenue year’s ever in 2015
ind 2016

“hef Scott continues to improve the food service
yperations and improve revenue generation

014 - $296Kk, 2015 - $318k, 2016 - $375k
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nstalled carpeting throughout the entire
acility, added mini-split air conditioning
1nits to all three meeting spaces

Negotiated a new contract agreement with
_enterstage Theatre for 3 years management
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)17/18 - Parks Department

Develop the Panther Lake Trail project

3egin a coordinated process involving all
takeholders in the long range vision of the
3rooklake property
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)17/18 - Recreation Division

start the process of CAPRA accreditation for the
Parks Department

“ontinue to pursue an after school program in
bartnership with the Federal Way School District

Jevelop Teen focused activities including late
1ights and adventure outings
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)17/18 - Recreation Division

_oordinate community events and
elebrations

’rovide services to enhance the health and
vellbeing of our citizens

’rovide recreation and inclusive services to
ndividuals with disabilities and special

1eeds I
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)17/18 - Community Center

’rovide a facility that promotes fitness and health
hrough dynamic exercise programming and a
tate of the art fitness studio

Administer aquatics safety, education and fitness
yrograms for all ages

serve as a venue for general recreation programs,
ithletics, and senior services
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017/18 Key Projects Anticipated
Parks & Facilities
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)17/18 - Parks and Facilities

“ontinue to work on completing a Park
Vlaintenance Management Plan for each park

“omplete construction of a new maintenance
yuilding at Celebration Park

Restore failing Natural turf throughout the system
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)17/18 - Parks and Facilities

Jevelop a preventative maintenance and
yperations plan

’rovide ongoing maintenance and repairs
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017/18 Key Projects Anticipated
Dumas Bay Centre
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)17/18 - Dumas Bay Centre

Provide a regional conference and
etreat center that enhances economic
levelopment

Manage food service operations and
ncrease revenue
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inded budget requests in 2017-18 that would help us to increase the level

rvice we provide as well as to preserve our current resources

K/MT - New Core Harvester

'K/MT - 4 Yard Top Dresser for maintaining turf fields
K/MT - Vertiquake/Sandmaster

K/MT - Certification training for spray park operators
'K/MT - Increase in other operating supplies for new parks
K/MT - Artists, vinyl wrap and labor for utility box artwork
K/MT - Increase in rentals for lift vehicles, mini excavators

and need for sani-cans

-

$35,000
$40,000
$ 5,000
$ 3,000
$ 5,000
$10,000

$ 6,000




K/MT - Utility Cart for Town Square Park $30,000

K/MT - Urban Forestry increase due to an increase $20,000
in tree issues

K/MT - Two part-time temporary help 8 hours per day $11,000
Memorial-Labor Day, 7 days per week @ $12 per
for Town Square Park

K/MT -1 new FTE Maintenance Worker 1 $66,000

-



Questions
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